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campus has done remarkable work in preparing for the fall and he
thanked everyone. Updates: virtual recruitment and orientation have
gone well; 94% of classes will be online; the remainder, 6%, are
hybrid. New students are “driving through’ to receive t-shirts and
supplies. Move in is underway (currently have about 500 students
living on campus). Two residence halls have been closed due to lower
levels of occupancy as a cost saving and a few other buildings are
closed as well. He thanked the Safe Return Task force for their good
work. The plan is solid. BSU has de-densified. Two hundred-thirty
faculty participated in a summer institute for assistance in teaching
online. COVID-19 webpage contains a lot of information for the
campus community. Testing and tracing protocols are key to keep the
campus safe. Broad Institute is a terrific laboratory assisting BSU with
testing. All test results have come back in less than 24 hours. There
were 2 positive cases based on 240 tests. Isolation and quarantine is
working well. One student went home; one is in isolation. We are
doing everything possible (working with the Town) to keep our
students safe on and off the campus.

There was a Blackbaud data breach of our Foundation donors and
BSU is working with insurance companies. Tomorrow, the people
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Clark dated August 24, 2020.
(Attachment)

ROLL CALL VOTE: Chairman Durgin asked for a roll call vote to approve the contract:
Trustees Alexander, Benson, Caulfield, Denterlein, Longo, Murphy
MacCormack, Oliari, Turchon and Durgin. All voted in the affirmative
to approve the motion.

Contract Approval for Presidio Technology Capital, LLC

Vice President Shropshire noted the Presidio contract is for our
network infrastructure which is a 3-year contract. There will be a 3-
year savings of at least $45,000.

Vice President Zuromski commented typically it is a one-year
contract; however, with the savings it is important to move forward
with three years.

On motion duly made and seconded (Murphy, Alexander) it was

VOTED that the Board of Trustees approves a contract with Presidio

FOR: Unanimous Technology Capital LLC for its annual Cisco network infrastructure

CARRIED maintenance renewal (SMARTNnet) as recommended and described
in the memorandum from President Clark dated August 24, 2020.
(Attachment)

ROLL CALL VOTE:
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On motion duly made and seconded (Caulfield, Longo) it was
that the Board of Trustees approves the new Title 1X Sexual
Harassment Policy as recommended and described in the
memorandum from President Clark dated August 24, 2020.
(Attachment)

Chairman Durgin asked for a roll call vote to approve the Title IX
Sexual Harassment Policy: Trustees Alexander, Benson, Caulfield,
Denterlein, Longo, Murphy, MacCormack, Oliari, Turchon and
Durgin. All voted in the affirmative to approve the motion.

On motion duly made and seconded (MacCormack, Caulfield) it was
that the Board of Trustees endorse the sentiments expressed in the
Council of Presidents’ letter to Secretary DeVos related to the new
implementation of Title IX.

Chairman Durgin asked for a roll call vote to approve the above
motion: Trustees Alexander, Benson, Caulfield, Denterlein, Longo,
Murphy, MacCormack, Oliari, Turchon and Durgin. All voted in the
affirmative to approve the motion.

President Clark will share the letter and Trustees can acknowledge its
content and submit to the Commissioner.

Budget Update

President Clark stated they do not have the state budget yet. He has
been told to prepare for a big cut. He and his team are advocating at
the state and federal level for funding. Another variable is the
behavior of our students. If the university has to close the residence
halls, this will represent a $6M per semester hit to our budget. They
are doing their best to control this.

Vice President Shropshire noted since the approval of the continuation
budget in June, they have maintained no more than $7.5M utilization
of the $15M operating reserve. Enrollment is down 3.8%; they
budgeted for 5%. Occupancy is slightly less than budgeted; currently
at 41.8%. There was an appropriation clarification on the base MSCA
contract resulting in a loss of $1.5M in revenue. Received $975,000
for capital projects from DCAMM. Received $631,000 from the state
targeted for COVID related expenses. Salary savings resulted in
$1.6M. Saving over $4.6M for payroll related expenses. Employees
are pulling more weight. Projection of $500,000 for spring testing
expenses which they are planning for. Looking at $1M reduction in
divisional budgets. Divisions are reevaluating their budgets.
Expecting a 15% reduction in the state budget and will balance budget
according to this.
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Enrollment Update

President Clark commented undergrad numbers are down by about
294 students. Freshman numbers and transfer students are down.
Retention numbers for our juniors are lower than normal. Graduate
numbers are up by about 201. Continuing Studies is doing a terrific
job. Billed credits are down about 2%. Res Life housing was at 1,411
students; however, today stands at 1,280 which is lower than our
budget projection. Last year housing count was at 3,306. BSU is
doing well compared to peer institutions.

President Clark explained the bond payment for the residence halls is
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COVID-19/Safe Return Update
Chief of Staff Leuenberger
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