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Zuromski; CDO Oliver 
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  Student Trustee Update 
 Trustee Allen stressed the importance of transparency with students at  
 all times as it is important to them.  Campus attendance is great and  
 it’s noticeable that there is a large representation of students on the  
 weekends; they are choosing to stay and participate which is important. 
 Students seem to be involved and happy.  The recent events in the  
 Middle East does have an impact on the students.  We may not know  
 what students are going through and they need to realize it’s okay to not  
 be okay; empathy for students is important. 
 
President’s  
Report President Clark acknowledged the faculty and appreciates all they do for  
 BSU and our students.  With the recent unfortunate incidents in the 
 Middle East, a good next step would be a peace vigil to bring people  
 together and provide a safe space for everyone.   
 

He introduced new staff and staff new to their role: Dr. Marci Swede, 
Dean of the College of Education and Health Sciences; Dr. Lee Torda in 
her new role as Interim Dean of Undergraduate Studies; Yolany Gonell, 
Assistant Vice President for Student Success; and Dr. Jennifer Hartsfield 
as the new MSCA Chapter President. 

 
 President Clark stated there is a good feeling on the campus.  Enrollment 
 is



 
BOARD OF TRUSTEES   - 3 -    OCTOBER 19, 2023 
 
 
 calls from current students and will continue to work with them through 
 this process and provide clarification. 
 
 She advocated for the southeast region to begin conversations with our  
 students.  BSU currently has 34 students who are all eligible for in-state  
 rates and eligible for financial assistance.  It’s important to assure the 
 students they can persist here.  The students are advocating for each  
 other which is terrific.   
 
 President Clark stated, due to affirmative action in other states and the  
 Supreme Court ruling, BSU is making sure that students are welcomed  
 and to let them know they belong here.  The percentage of students of  
 color is the largest it has ever been and we want to stay vigilante and let  
 students know everyone is welcomed here.   
 
ACTION/  
INFORMATION   
ITEMS AUDIT 
 
 Draft Independent Audited Financial Statements 
 Committee Chair Oliari noted a presentation was given by the auditors  
 at the meeting.  There are strong internal controls in place and the  
 auditors had high praise for the Finance staff.  Vice President  
 Shropshire stated BSU received an unmodified opinion and all  
 requirements were met to obtain this.  Upon approval by the Board, 
 the audit will be submitted to the State. 
  
 On motion duly made and seconded (Oliari, Prince) it was 
VOTED that the Board of Trustees approves the draft independent audited 
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 President’s Expenses and Upcoming Travel 
 The president’s quarterly expense report was provided as an 
 information item. 
 (Attachment) 
 

 Board of Trustees Budget FY24 - Update 
 An updated report of the Board budget was brought for information  
 which included the expense for the Presidential 360 Review  
 consultant. 
 (Attachment) 
 
 Strategic Plan 2.0 
 A draft of the Strategic Plan was shared with the Trustees.  President 
 Clark noted, as part of the planning process, listening tours were held  
 in order to include the campus community and it will be discussed  
 with Leadership Council members and at a campus summit.  Chief of  
 Staff Leuenberger thanked everyone for their efforts in working on the  
 new plan. 
 (Attachment) 
 
 Delegation of Authority – Approval of Presidential 360 Review  
 Committee Guidelines 
 As an information item, the Presidential 360 Review Committee  
 Guidelines were provided.  They were approved by the Executive  
 Committee under the Delegation of Authority. 
 (Attachment) 
 
 Delegation of Authority – Contract Approval for Comcast Cable  
 Communications 
 As an information item, the contract for Comcast Cable Communications 
 was provided.  This was approved 
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CARRIED and outlined in the memorandum from President Clark dated 
 October 5, 2023. 
 (Attachment)  
 
 FY2023 Year-End Budget Report 
 Committee Chair Longo pointed out there was excess revenue in the  
 budget and money was invested in one-time expenditures.  Vice  
 President Shropshire noted there was a large savings in salary budgets.   
 (Attachment) 
   
 Student Accounts Receivable 
 Committee Chair Longo noted a lot of work goes into collecting student  
 account monies that are owed and staff are ably tracking the receivables. 
 The report was provided as an information item.  
 (Attachment) 
 
 FY2023/Q4 Contracts Report 
 The quarterly contracts report was brought as an information item. 
 (Attachment) 
 
 Capital Projects Update 
 The Capital Projects Update was brought as an information item.  Some 
 projects focus on accessibility across campus; they are conducting a 
 facility condition assessment; working on a new master plan as the 
 last one was conducted in 2012; looking at potential decarbonization  
 funding to become carbon neutral (BSU is slated as one of five agencies to  
 hopefully get funding). 
 (Attachment) 
 
 Divisional Priorities – AY23-24 (Vice Presidents Shropshire and Jason) 
 Vice President Shropshire noted a top priority for his division is to 
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 Reimagining the Racial Justice and Equity Council 
 The Council role has been reviewed and Provost Ismaili will work on the 
 focus and purpose of this council. 
 
 Update on Faculty/Librarian Service in Support of Racial Justice 
 Provost Ismaili noted faculty are feeling more comfortable about the 
 work and the continuation of building the culture of racial justice and  
 equity work on campus. 
 
 ALUMNI AND DEVELOPMENT 

 
 FY2023/Q4 Alumni and Development Dashboard Report 
 Committee Chair Turchon noted almost $6.3M in gifts were received; 
 total commitments stand at $10.6M.  The
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 HONARARY DEGREE 
  
 Committee Report 
 


